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WELCOME

We are delighted that you take part in the Movement for Product-Owner-1-Movement!

The Movement is a great way to create the base of a self-organized learning platform throughout
the organization. This program will help you to develop your abilities to serve your team as a
growing Scrum Master. You build and grow the community that supports you in your daily work
and serves a common understanding throughout your organization.

The workbook guides you with leading questions in your sprint and the documentation of the
learning objectives, that are necessary for the certification.
https://www.scrumalliance.org/get-certified

PURPOSE

The purpose of this workbook is to capture your learning, thoughts, impressions, feelings,
questions...

- All that is important, relevant and makes sense for you!
Please use it in a way that challenges and nurtures you. Enjoy your learning journey!

This workbook is intended to be a reference for our learning journey and a touchstone for you to
refer to after the Movement Program is over.

The Learning Objectives in the Movement Program are aligned with the Scrum Alliance as a base
for the first step for PSM | and PSPO | by Scrum.org. Working on those learning objectives and
proving, that they were understood and applied are the base for the the Accreditation of
Practical Knowledge by an Accreditated Coach (AC).

Accreditation is subject to the regulations of the Agile Coaches Alliance. A possible certification
is subject to the regulations of Scrum.org. The learning content must therefore meet the relevant
quality standards.

To ensure this, all successfully developed learning objectives are approved by the AC and serve as
proof of implementation. In addition to learning in the group and the support of a mentor who
accompanies you on this path, 1:1 coaching with the AC is carried out for each topic block of the
learning objectives. Together with the small group workshops, supervision and shadowing sessions
including feedback over the next 2-6 months, this results in the total coaching time required (at
least 30 hours) for the recommendation for Accreditation of Practical Knowledge.
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HOW TO USE THIS WORKBOOK

This workbook consists of 4 parts.

INFORMATION ABOUT THE MOVEMENT

In the first part, you will find information about the Movement, it principles and a description of
the framework.

MJ PERSONAL JOURNEY

JOURNALING is a great and effective tool for learning. Maybe you have already tried it or have
been using it for some time. Journaling is a way of putting pen to paper and writing without
thinking too much. It is a way for you to reflect on your daily work and learning. This is a private
work and a basis for your conversations with the mentor.

In this section you will find your Mentoring Agreement and some guiding questions for your
journaling.

LEARNING OBJECTIVES
MOVEMENT SCRUM FOUNDATIONS PRODUCT OWNER 1

Movement Foundations Scrum Theory Core Competencies
Scrum Accountabilities Goal Setting & Planning
Scrum Events Understanding Users & Customers
Scrum Artefacts Validating product Assumptions
Lean Working with the Product Backlog

ACCREDITATION

By participating in the Scrum Foundation Movement, you have the opportunity to receive the
Accreditation of Practical Knowledge from the Agile Coaches Alliance. This is a certification that
you have dealt intensively with the topic of Scrum Foundations over a longer period of time in the
company of a mentor.
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THE MOVEMENT
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Abb. the movement

The Movement is a coaching & mentoring program for self-organized learning in small groups. It is
based on the Movement-Framework and is helpful in building knowledge and a community that
passes on and anchors its knowledge.
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THE PRINCIPLES

)

C(OACHING & MENTORING COMMINITY SELF-ORGANISATION EXPERIMENTATION PASSING ON KNOWLEDGE
OVER OVER OVER OVER OVER
TRAINING INDIVIDUAL LEARNING GUIDELINES THEORETICAL LEARNING TAKING KNOWLEDGE

Abb. Movement-Manifest

The power of the Movements lies in the combination of group work, mentoring and accompanied
transfer into life.

COACHING & MENTORING OVER TRAINING

We value training very highly and enjoy using it successfully in certain situations. At the same
time, the learning transfer rate is very low. On-the-job mentoring helps participants to put what
they have learned into practice in their day-to-day work and apply it in their context. Reflection
with the mentors makes it easier to deal with challenges and promotes the personal development
of the participants.

COMMUNITY LEARNING OVER INDIVIDUAL LEARNING

We value learning in every form. In the work context, organizations and teams rely on
collaborative work. With a Movement, participants develop skills and practices that are helpful
for group learning.

SELFORGANISATION OVER GUIDLINES

Each movement has a clear structure and predefined learning content. All of this requires
discipline. At the same time, participants are encouraged to develop their own way of working
together. These skills, making joint decisions, dealing with group dynamics, are practiced and
developed together.

EXPERIMENTING OVER THEORETICAL LEARNING

Of course, Movement also offers theoretical background and new knowledge is built up. However,
the transfer of learning is important. For this reason, we work with experiments right from the
start to help establish an effective transfer of learning.

PASSING ON KNOWLEDGE OVER TAKING KNOWLEDGE

When we learn, we do it first and foremost for ourselves. Even if many organizations have
recognized that further training is fundamentally important, this also means a high investment for
organizations. A movement encourages group learning so that knowledge is shared among several
people from the outset. If follow-up movements are held and the participants develop into
mentors, there is a nice balance of giving and taking.
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THE MOVEMENT FRAMEWORK

DAILY

HOVEMENT

WORKBOOK

COMMON %M
0MMO
UNDERSTANDING

iEﬂRNING STUFF > PRESENTATION
omo
TTERATION LU

_()DQDQDQQDDDQ_, ot

MOVEMENT FROGRAM (2-6 MONTHS) ®© AGLE-LIVING 2020

COACHING & MENTORING

Abb. Movement-Framework

Depending on the learning content, a Movement runs for 6 months and is divided into 2-week
iterations.

In each iteration, the participants work on the learning content in small groups in a self-organized
manner and are supported by their mentor.

In each iteration, the participants determine their learning objective and select the appropriate
learning content. The development takes place in small groups and is accompanied by mentoring
sessions, community calls, reviews and coaching sessions.

“Tell me and | forget, teach me and | may remember, involve me and | Learn.”

[(Benjamin Franklin]
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BLOOM'S TAXONOMY

Bloom's taxonomy consists of three hierarchical models that serve to categorize learning
objectives into different levels of complexity and specificity.

In the original version of the taxonomy, the cognitive domain is divided into the following six
levels of objectives.

TOOLS

evaluate

e

analyze

Justify a stand or decision
appraise, argue, defend, judge, select, support, value, critique, weigh

Vanderbilt University Center for Teaching

Bloom’'s Taxonomy

Produce new or original work
Design, assemble, construct, conjecture, develop, formulate, author, investigate

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

Use information in new situations
execute, implement, solve, use, demonstrate, interpret, operate,

schedule, sketch

Abb. Bloom’s Taxonomie

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state

Actions are assigned to the taxonomy levels, from which exercises can be derived so that the

learning content can be systematically and sustainably built up.

RENEBER | UNOERSTAND 497

ANALYZE EVALUATE

lecture questions excercises problems projects case studies
visuals discussion practice exercises problems projects
Video Review demonstration | case studies | case studies | exercises
Audio Test Project ::nr::t]:;::rl] ts gf;/::()p cirtiques
examples assessment sketches discussion constructs simulations
illustrations | Presentation | simulations questions simulations appraisals
analogies writing role play test
game game micro teach

game
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M3J PERSONAL JOURNEY

Journal writing can allow students to reflect on new knowledge learned in class, solidify their
learning experience by recording their evolving thought process as they progress further in the
course, learn new material, and form new conclusions. It can also teach them to formulate new
opinions and perspectives, and gives them a risk-free venue to explore, think, and practice skills
learned in class. Students who write regularly in a journal consistently see improvements in their
work, as well as their creative and reflective thinking (Stevens & Cooper, 2009).

We would like to invite you to document your journey in the Movement. Your learnings,
challenges, experiments - and anything else you find worth mentioning on this journey. They will
help you to better understand your development in retrospect and prepare you for the challenges
you may face as mentors.

You can share and discuss your transcripts with your mentor.

You do not need your personal notes for accreditation & certification.

“Keeping @ journdl about what's 90ing on in your Life is a Jood way to help you distill

what's important and what's not.” [Martina Navratiloval
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MENTORING AGREEMENT
EXPECTATIONS

RESPONSIBILITIES

FEEDBACK

How would you like to receive feedback?

M3 COMMITMENT

How will | contribute to the success of my trip?

CONFIDENTIALITY

The partnership between a mentor and a student is based on trust and must therefore be
confidential. At the same time, your mentor may want to exchange ideas in the mentoring group
in order to improve as a mentor. Clarify which topics your mentor can talk about and which topics
remain confidential.

MJ PERSONAL INDICATOR THAT | HAVE ACHIEVED THE GOALS OF MY JOURNEY.
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ITERATION 1

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 2

Q 19 GOAL FOR TH ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON M3J LEARNING-JOURNEY

TAKE AWAY AND COMMITMENT.

What will | do differently next time?
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ITERATION 3

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 4

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 5

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 6

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 7

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 8

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 3

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 10

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 11

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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ITERATION 12

Q 19 GOAL FOR THS ITERATION

QUESTIONS FOR MY MENTORING

INSIGHTS FROM M3 MENTORING

CHALLENGES ON MY LEARNING-JOURNEY

TAKE AWAT AND COMMITMENT.

What will | do differently next time?
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LEARNING OBJECTIVES

The Learning Objectives are based on the standards of the Scrum Alliance. This knowledge is also
helpful for your certification with Scrum.org.

According to Bloom's Taxonomy, all Learning Objectives are assigned a level of cognitive learning.

Students, in planning and in consultation with their mentor, determine a tool with which the
learned material is presented in the review.

The level of detail and depth of the review must be agreed upon with the mentor and coach.
Students are required to work in pairs and small groups. In case of suitable topics also cross-role.

To obtain accreditation, you must ensure that you have understood all the outcomes of the
Learning Objectives, even if you have not worked on them yourself. In addition, the written
reflection on the Learning Objectives in the workbook is a basis for accreditation.

“We testify of what we have experienced and witnessed. May OuR
testimony inspire others to share their story.”
(Lailah Gifty Akita -Think Great: Be Great!)

“Learning is not a product of teachins.
Learning is the product of the activity of Learners.”
(John Holt)
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MOVEMENT FOUNDATION

“If you tell people where to 90, but not how to 9et there, you'll be amazed by the
Results.” [General George S. Patton]

0.1 Understand the Movement-Framework - purpose, meetings and accountabilities. =
What's Jour main insight? What Is different now? =
wn
>
=z
o
0.2 what does self-management mean? S
What's your main insight¢ What is different now? E
(9]
~
=z
o
0.3 organise your learning journey and all its events self-managed
What's your main insight¢ What is different now? s
>
0.4 understand Bloom’s Taxonomy =
What's your main insightZ What is different now? E
wn
>
=z
O
0.5 understand the structure and the handling of the Learning Objectives =
What's your main insightZ What is different now? E
wn
>
=z
O
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SCRUM FOUNDATIONS

“Failure iS simply the opportunity to begin again,
this time more intelligently.” [Henry Ford]

SCRUM THEORY

1.1. Define Scrum.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢< %
5

1.2. List the 5 Scrum Values.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?< g
=
o

1.3. Define empiricism.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? g
=

1.4. List the 3 empirical Scrum pillars.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? g
=

1.5. List at least 3 benefits of an iterative and incremental approach.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?2 §
=
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1.6. Describe at least two benefits that could be lost if Scrum is only partially
implemented.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANV1SY3IaNN

1.7. describe how Scrum is aligned with the values and principles of the Manifesto for
Agile Software Development.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

¥3IGWIWIY

THE SCRUM ACCOUNTABILITIES

2.1. lllustrate how the Product Owner, Developers and Scrum Master interact to deliver
Increments within a Sprint

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

AlddV

2.2. identify at least three benefits of a cross-functional, self-managing Scrum Team.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

¥3IGWIWIY
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SCRUM EVENTS

3.1. explain at least three benefits of using a timebox.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ %
5

3.2. Define the purpose and maximum duration of a Sprint..

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
5
=

3.3 explain how to determine a suitable duration of a Sprint. -

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
A
>
5

3.4 define Sprint Planning, Daily Scrum, Sprint Review and Sprint Retrospective,

including their purpose, participants, sequence, and maximum recommended timebox. -

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ %
=
=

3.5 list at least three activities that may occur as part of Product Backlog refinement.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
=

3.6 repeat at least two reasons why the Scrum Team dedicates time for Product Backlog

refinement. -

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? g
=
=
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SCRUM ARTEFACTS

4.1. define the purpose of and at least three attributes of the Product Backlog, Sprint
Backlog, and Increment.

WHAT'S J0UR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW¢

¥3IgGWIwWay

4.2. explain why the Product Backlog is an emergent list of what is needed to improve

the product.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANVLSY3IaANN

4.3. list at least three attributes of a Product Backlog item.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

¥3gWaIwWay

4.4, discuss how the Sprint Backlog can be changed without endangering the Sprint
Goal..

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

ANVLSY3IaANN

4.5 explain how multiple Increments may be created during a Sprint.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANVLSY3aNNn

4.6 describe how the Product Goal, Sprint Goal and Definition of Done represent the
commitments for the three artifacts of Scrum.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANV1SY3IaNn
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4.7 describe why the Sprint Goal does not change during a Sprint.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

4.8 explain how the Definition of Done evolves over time.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

4.9 identify at least two reasons why multiple teams working on the same Product
Backlog have a shared and consistent Definition of Done.

WHAT'S J0UR MAIN INSIGHTS WHAT IS DIFFERENT NOW2

LEAN

5.1. Describe Lean Principles and discuss how they can improve operations (way of
working) and results.

WHAT'S J0UR MAIN INSIGHTS WHAT IS DIFFERENT NOW?2

5.2. Describe the different kinds of waste in Lean and compare at least 4 of them with
your own work environment.

WHAT'S J0UR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW2
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COACHING-SESSION' SCRUM FOUNDATIONS

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

MJ GOAL FOR THIS SESSION

@ M3 INSIGHTS OF THIS SESSION

2000 MJ NEXT STEP TO INTEGRATE M3 INSIGHTS
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PRODUCT OWNER 1
PRODUCT OWNER CORE COMPETENCIES

“There is nothing so useless as doing efficiently that which should

not be done at all.” [Peter DRucker]

1.1 discuss at least three different organizational designs which affect how the
accountabilities of the Product Owner are executed.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

ANVLSY3IaANN

1.2. use at least one technique to provide transparency to stakeholders on progress
toward goals.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

Alddv

1.3. list at least three techniques to gather information or insights from stakeholders

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

¥3gWIW3d

1.4. describe how the Product Owner interacts with the other Scrum Team members
during the Scrum events and throughout the Sprint.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANVLSY3aNn
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1.5. identify at least two ways to overcome the challenges of being a Product Owner for
multiple Scrum Teams.

WHAT'S J0UR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW¢

ANVLSY3IaNn

1.6 discuss at least two reasons why the Product Owner is a single person and neither a
group nor a committee.

WHAT'S JOUR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW?

ANVLSY3anNn

1.7 discuss how and why the Product Owner maintains authority over the Product
Backlog while working collaboratively with Developers and stakeholders

WHAT'S J0UR MAIN INSIGHT¢ WHAT IS DIFFERENT NOW¢

ANVLSY3IaANN
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COACHING SESSION - PRODUCT OWNER CORE COMPETENCIES

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

@ MJ GOAL FOR THIS SESSION

@ MJ INSIGHTS OF THIS SESSION

2000 MY NEXT STEP TO INTEGRATE M7 INSIGHTS
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GOAL SETTING & PLANNING

“Stop starting and start finishing!” [Andy Hiles)

2.1. explain the relationship between a product vision and a Product Goal.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

2.2. practice the creation of a Product Goal.

WHAT'S J0UR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

Alddv

2.3. practice creating a Sprint Goal with a Scrum Team.

WHAT'S J0UR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

2.4. list the components of a product plan or forecast with stakeholders.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

2.5 describe how to plan a product release.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢
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2.6 explain at least two approaches to identify small, valuable, and usable Increments.

WHAT'S J0UR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢
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COACHING SESSION — GOAL SETTING & PLANNING

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

@ MJ GOAL FOR THIS SESSION

@ MJ INSIGHTS OF THIS SESSION

2000 MY NEXT STEP TO INTEGRATE M7 INSIGHTS
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UNDERSTANDING CUSTOMERS AND USERS

“Simplicity is the ultimate sophistication.” [Leonardo da Vinci]

3.1. describe how a Product Owner includes product discovery and validation in their
work.

c
=

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ E
>
o

3.2. illustrate at least one approach for segmenting customers and users.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW< -
©
E

3.3. practice at least one technique to prioritize between conflicting customer (or user)

needs.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? =
O
~

3.4. identify how at least three aspects of product discovery contribute to successful

product outcomes. S

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? E
o

3.5. list at least three approaches to connect Developers directly to customers and

users.

e
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COACHING SESSION - UNDERSTANDING CUSTOMERS AND USERS

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

@ MJ GOAL FOR THIS SESSION

@ MJ INSIGHTS OF THIS SESSION

2000 MY NEXT STEP TO INTEGRATE M7 INSIGHTS
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VALIDATING PRODUCT ASSUMPTIONS

“The value of an idea lies in the using of it.” [Thomas Edison]

4.1. describe how Scrum supports validating product assumptions.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?

4.2. describe at least one approach to validate product assumptions by their cost and
quality of learning.

WHAT'S J0UR MAIN INSIGHTZ WHAT IS DIFFERENT NOW?
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COACHING SESSION — VALIDATIONG PRODUCT ASSUMPTIONS

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

@ MJ GOAL FOR THIS SESSION

@ MJ INSIGHTS OF THIS SESSION

2000 MY NEXT STEP TO INTEGRATE M7 INSIGHTS
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WORKING WITH THE PRODUCT BACKLOG

“As @ 9eneral Rule of thumb, when benefits are not quantified at all,
assume there aren't any.” [Tom DeMarcol

5.1. describe the relationship between outcome and output.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW< %
z
3
o
5.2. list at least three actions the Product Owner could take to maximize outcomes and
impact while minimizing outputs. -
WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW< %
=
o
5.3. define at least three terms related to product economics.
WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
=
o
=
5.4 describe value from the perspective of at least three different stakeholder groups. -
WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
A
3
o
5.5. list at least three techniques to measure value.
WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ §
=
o
o
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5.6. create a Product Backlog that supports the achievement of a Product Goal.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW< g
c
=

5.7. create at least one Product Backlog item that includes a description of desired

outcome and value. -

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW? E
c
>

5.8. practice at least one approach to refining the Product Backlog.

WHAT'S JOUR MAIN INSIGHTZ WHAT IS DIFFERENT NOW¢ -
>
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COACHING SESSION - WORKING WITH THE PRODUCT BACKLOG

Necessary for the accreditation. Arrange with your Movement colleagues a session with the
Accreditation Coach.

@ MJ GOAL FOR THIS SESSION

@ MJ INSIGHTS OF THIS SESSION

2000 MY NEXT STEP TO INTEGRATE M7 INSIGHTS

« movement « product owner 1 « workbook « 43

www.agile-living.com



ACCREDITATION & CERTIFICATION

"Without continual growth and progress, such words @s improvement,
achievement, and success have no meaning.” [Benjamin Franklin]

To gain the Accreditation of Practical Knowledge of
the Agile Coaches Alliance you need to work on the

:Accreditation: Learning Objectives, fill at least this section of the

ot Practical Knowleqge workbook and have single or small-group coaching-

Product

sessions with you Accreditation Coach (ACA-AC), as
this is the person who will certify you.

:  Owner
g o .t Filling this section of the workbook means to write

.‘g'/{?-.c.‘.’_‘”“esf. o down at least one insight regarding the learning
objective. If you haven’t worked on the learning
objective, you would get insights in the review and
your discussions with your peers.

This format is an option to do that. Feel free to find a way that suits you. It’s not about
copying the results of your Learning Objectives - it’s about your reflection - how the
Learning Objectives impact your work and life.

With finishing this movement you will be able to do
the PSM | certification at Scrum.org.

PSM |

We wish you an interesting, challenging and successful journey.
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https://www.agilecoachesalliance.org/
https://www.scrum.org/assessments/professional-scrum-master-i-certification
https://www.scrum.org/www.scrum.org/

NEXT STEPS ON JOUR JOURNEY TO BECOMING A PROFESSIONAL PRODUCT OWNER

:Accreditotion:

of Practice

Product
owner

oy osn
L/ e\
"'-?‘Cocches ‘\\\fc.)-"'

:Accreditqtion:

of Excellence

Product
Oowner

@

.. 4o,
s+ 9 :
"~{?_C00ches AN

@

2o

For the Accreditation of Practice you need 2 years of
active experience as a Scrum Master and evidence of
working with a mentor.

To deepen your learning in exchange, a Movement
Product Owner Il can support your journey to the
Accreditation of Practice.

For the Accreditation of Excellence you need 2 years
of active experience as a Scrum Master and evidence
of working with a mentor.

To deepen your learning in exchange, a Movement
Product Owner Ill can support your journey to the
Accreditation of Excellence.
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BECOMING A MENTOR

The Movement supports participants to become Scrum Professionals. They get mentoring and
coaching along their journey. So that others get the same change, the program needs people,
who are willing to become a mentor for an upcoming generation. This is also a precondition if you
think about attending the next step, the advanced program.

THE MOVEMENT NEEDS MENTORS TO GUIDE THE PARTICIPANTS ACCORDING TO THE
PRINCIPLES OF THE PROGRAM.

Please help your mentee to start as a mentor in the next generation.

You find the mentor-competencies here.

THE MENTOR-MATRIX —
Living agile e R
values and T~ understanding
principles ~ the Learning
Objectives

\

dealing with
uncertainty

transfer learning
into working
context

~ encourage personal
growth in 1:1

Foster self-
organisation and
rooms for solutions

Abb. Mentor-Matrix
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